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“Tell us about your technical background
and experience” 

Technical skills acquired while in college or
through a credential program. 
How you keep up with technical advances in the IT
industry. 
Technical skills honed in prior employment (if
applicable). 

When responding to IT interview questions regarding
your technical background and experience, be sure
you include the following topics: 
 

“Tell me about the most difficult technical
challenge you’ve encountered and how
you resolved it.” 

Try the STAR Method for behavioural questions as it
enables you to demonstrate focus and provides you
with more opportunities to share specific skills.  
 
Don't hesitate to share a solution that didn't work out
the first time, even if it was the best one at the time.
The procedure is just as important as the result.  
 
STAR is an acronym that stands for: 
 
Situation: Set the scene and give the necessary
details. 

Task: Describe what your responsibility was in that
situation. 

Action: Explain exactly what steps you took to
address it. 

Result: Share what outcomes your actions achieved. 

“What coding language are you most
comfortable with?” 
Pick one coding language in which you are most
comfortable and explain why. It is critical to mention
the specific coding languages that you have worked
with in the past when answering this question. 
 
Example: 
"While I am proficient in a variety of programming
languages, including SQL, Python, C++, and Visual
Basic, JavaScript is the one with which I have the most
expertise. I am most comfortable with JavaScript
because it was the first computer language I learnt
and I have used it on various projects over the last ten
years." 

“When is it appropriate to denormalize
database design?” 
Interviewees will be asked to weigh in on the
advantages and disadvantages of employing
denormalization to improve database
performance. This is a more difficult technical
interview question that assesses their ability to
properly explain the pros and downsides of
adopting this strategy in your organization's
database management system. 
 
Example:  
"Denormalization is a database optimization
method which is used to increase the
performance of a database for specific queries.
When a database needs to be improved to satisfy
the needs of your application, denormalization
may be required. On the other hand, it will limit
what your database can do, so make sure you
need it for scalability or performance before using
it as an optimization strategy." 

“What will you do if you think your project
will not finish on time.” 
You might use the STAR Method to demonstrate
that you understand how your work affects others.
A fantastic topic to talk about is a moment when
you had to manage your priorities and work
schedule to ensure that others didn't miss their
deadlines. If you're new to IT and don't have a
specific IT example, a story from another job would
suffice. 

“When you don’t know the answer to
something, what is the first thing that you
do?” 

 This question reveals whether a candidate can self-
manage and is a fundamental problem solver. Hiring
Manager wants to hear that the applicant conducts
research and seeks to resolve the problems on their
own before bringing them up to their 
 manager's attention. 
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“How do you manage technical staff and
track their performance?” 

Methods you use to keep an eye on your
workers. 
How reports are used to improve employee
performance. 
The instruments you employ to assess
performance. 

If you're looking for a management position, you'll
almost certainly be asked IT interview questions
about your ability to manage and track technical
staff performance. If you're looking for your first
job as an IT manager, make sure to read the job
description and match your talents to what they
require. You can offer excellent and in-depth
responses to IT manager interview questions if
you include the following information: 
 

 
Pro tip: Ask about current projects in their
pipeline, challenges facing their IT team, their
development process, and/or their plans for
future research and development. 
 


